
 
 
 
 
 
 
 

Recommendation Number 

1 

Recommendation Statement 
Develop and implement a campus-recovery plan for the Umluj Campus, aimed to address all areas of current 
weakness and inequity. 

Program response 
A Accept the recommendation without any amendment 
B Accept the recommendation with amendment 
C Not accepting the recommendation 

If choosing option C, explain the reason with evidences 
 

If choosing B, explain the amendment suggested and the reason behind these amendment 
 

If choosing A or B, add the action plan through which the recommendation will be fulfilled 
Activity Responsibility 

Improve the consistency committee work by increasing meetings between the 
assigned members in main campus and Umluj Campus to discuss some issue 
such as: - 
 

 Recruit more staff members at Umluj campus. 

 Ensuring equity in resources availability at Both the main and Umluj 
campuses. 

 Ensuring study plan, teaching strategies and facilities, assessment 
guidelines are exactly the same on the main and Umluj campuses. 
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Recommendation Number 
2 

Recommendation Statement 
Develop and implement a plan for revising the approach to operational planning, with the aim of ensuring 
continuous improvement. 

Program response 
A Accept the recommendation without any amendment 
B Accept the recommendation with amendment 
C Not accepting the recommendation 

If choosing option C, explain the reason with evidences 
 

If choosing B, explain the amendment suggested and the reason behind these amendment 
 

If choosing A or B, add the action plan through which the recommendation will be fulfilled 
Activity Responsibility 

 

 Form a committee responsible of identifying the current issues 
regarding the program approach to operational planning. 

 

 Prepare a report about the identified issues and possible solutions are 
presented and discussed at the departmental council. 

 

 Use an electronic platform to follow up the progress and 
implementation of the program operational plan. 

 

 

The Vice-Dean for 
Development and Quality 

 
 



 
 
 
 
 
 
 

Recommendation Number 

3 

Recommendation Statement 
Develop and implement a plan for more structured alumni relations, with an emphasis on activities for mutual 
benefit. 

Program response 
A Accept the recommendation without any amendment 
B Accept the recommendation with amendment 
C Not accepting the recommendation 

If choosing option C, explain the reason with evidences 
 

If choosing B, explain the amendment suggested and the reason behind these amendment 
 

If choosing A or B, add the action plan through which the recommendation will be fulfilled 
Activity Responsibility 

 

 An alumni committee responsible of strengthen the ties with the 
mathematics program alumni will be formed. 

 The alumni committee will study the current situation regarding the 
relations and communication with the alumni. 

 The alumni committee will develop an operational plan.    

 Alumni data base will be developed and continuously updated. 

  Multiple effective means of communication with the alumni will be 
developed.  

 

 

 

 

HOD 

 

 

 

 

Recommendation Number 
4 

Recommendation Statement 



 
 
 
 
 
 
 

Develop and implement a plan to address current weaknesses in research. 

Program response 
A Accept the recommendation without any amendment 
B Accept the recommendation with amendment 
C Not accepting the recommendation 

If choosing option C, explain the reason with evidences 
 

If choosing B, explain the amendment suggested and the reason behind these amendment 
 

If choosing A or B, add the action plan through which the recommendation will be fulfilled 
Activity Responsibility 

 The main tools needed for the research purposes such as software 
packages, will be provided to all faculty members at all campuses in 
their personal and office computers as these packages are only 
provided in the computer labs. 

  
 

 

 

 

IT deanship 

 

 

 

 

Recommendation Number 

5 

Recommendation Statement 

Develop and implement a plan for community engagement. 

Program response 
A Accept the recommendation without any amendment 
B Accept the recommendation with amendment 
C Not accepting the recommendation 

If choosing option C, explain the reason with evidences 
 

If choosing B, explain the amendment suggested and the reason behind these amendment 
 

If choosing A or B, add the action plan through which the recommendation will be fulfilled 
Activity Responsibility 

 

 Organize visits to local schools to discuss possible ways to support 

students in mathematics. 

 Provides training programs to local community to provide students 

with basic computation skills. 

 Organize Open days at Tabuk University to encourage 

mathematics education among students at local schools. 

 

 

 

 

Community Outreach 

committee 
 
 



 
 
 
 
 
 
 

 Organize local mathematics competition. 

 Open a Mathematics Club for High and middle schools' students.  

   
 

 

 

 

 

 

 

 

 

 

 

 

Recommendation Number 

6 

Recommendation Statement 
Develop and implement a plan for reviewing and upgrading learning resources across campuses, ensuring equity 
of student experience. 

Program response 

A Accept the recommendation without any amendment 
B Accept the recommendation with amendment 
C Not accepting the recommendation 

If choosing option C, explain the reason with evidences 
 

If choosing B, explain the amendment suggested and the reason behind these amendment 
 

If choosing A or B, add the action plan through which the recommendation will be fulfilled 
Activity Responsibility 

 

 A comprehensive review and evaluation of the current available 

learning resources at all campuses. 

 Based on the evaluation results an action plan will be developed. 

 A report about all the needs will be prepared and submitted to the 
faculty for final approval. 

 

 

 

 

The curriculum committee 
 

 

 

 

Recommendation Number 

7 

Recommendation Statement 

Develop and implement a plan to address issues in student retention and progression 



 
 
 
 
 
 
 

Program response 

A Accept the recommendation without any amendment 
B Accept the recommendation with amendment 
C Not accepting the recommendation 

If choosing option C, explain the reason with evidences 
 

If choosing B, explain the amendment suggested and the reason behind these amendment 
 

If choosing A or B, add the action plan through which the recommendation will be fulfilled 
Activity Responsibility 

 Strengthening academic advisory for students to identify the problem 
of retention rate and treat them according to the possibilities available 

 Establishing policies and procedures to verify the quality and credibility 
of assessment methods (such as specifications, diversity and 
comprehensiveness of learning outcomes, grade distribution and 
accuracy of marking) and to ensure the level of student achievement 

 

 

 

The Vice-Dean for 

Development and Quality 
 

 


